
Professional Learning Communities in Action 
Big Ideas, Core Principles, and Essential Questions 
 
(Based on the work of Caine & Caine [2010]; DuFour [2004]; DuFour, DuFour, Eaker, Many, & Mattos [2016]; Eaker [2015]) 

Big Idea #1  

A focus on 
learning 

Big Idea #2 

A 
collaborative 

culture  

Big Idea #3 

An orientation 
on results 

The 6 Core Principles guide the work of 
your PLC. You work as a team to: 

Share a vision, mission, 
goals, values, & purpose 

Collaborate as 
professionals 

Conduct action research 
to determine what works 

Take calculated risks 
toward innovation 

Dedicate to continuous 
learning  & improvement  

Focus on results 

You ask these 4 Essential Questions as a 
PLC in your team meetings to guide your 
reflection and practice. 

What do we 
want our 

students to 
learn? 

How will we 
know if each 

student  
learns it? 

How will we 
respond when 
some students 

have not  
learned it? 

How can we 
extend 

learning for 
students who 

already  
know it? 
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